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HINORANDUM *OR: Deputy Director (Intelligence)
SUBJECT t+ LD/A Career Service Hoard

REFERENCE 3 demo fm DL/I to A-ID/A, dtd 20 Ootober 1953;
Subject: Lemc &8 above

25X1A .

1. Imgmmtmfmmt:dmﬂdmlmm
a¢ & mamber of the ID/) Career Service Bosrd. It bad been my hope thet
reprezentation of the larger %zency cowponents on the IN/A Board would
provide an effective meanz for coordinating the steps mseded to develop
an Agency-wide corpe of competent administrative personnel.

2, Many of the Agency's administrative problems reflect short-
cominge in our present methoda of selecting, training and developing
aduinistrative employees, These diffMiculties sre such az to resist
solution through the sepsrate progrims of individwual offices, It is
my feeling that, in the interest of improving overall Azyency admin-
istration, the scope of the /A Career Service Board's rerponsibilities
must be broad encugh to encompase career »laning snd development op-
erstions for personnel occupying all general aduinistrative positions,
In order to establish the framework of its operations, the DD/t Career
Service Board feels that it ir imperative to clarify this question.
Adccordingly, the Hoard has asked me to refer this general problem to
the CIA Career Service bosrd for guidance. Them completed, I ahall
be glad to forward to you & comy of our request to the CTA fareer
Service Board.

19/
L. K. BHITE

Aoting Deputy Director
(Administration)

8A/ADD/AsDCKiros (23 Oct 53)
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